Q)
Fmetrs Rx Finance for Businesses in Healthcare
www.finstru.com

Team Leader Implements 340B Optimization Project for a Specialty
Clinic
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Background:

A specialty clinic participating in the 340B Drug Pricing Program was facing several challenges
in managing compliance, inventory, and maximizing the financial benefits of the program. The
clinic primarily focused on treating chronic conditions, requiring regular access to high-cost
specialty medications. However, the complexity of the 340B program was causing the clinic to
miss out on potential savings and revenue opportunities, putting a strain on its financial health.

Challenges

1. Compliance Risk: The clinic struggled with tracking 340B-eligible patients and
segregating inventory for mixed-use environments, leading to potential compliance issues
and risk of audits.

2. Inventory Management: The clinic experienced frequent inventory discrepancies,
resulting in stockouts of critical medications or unnecessary overstocking, which led to
increased costs.

3. Revenue Optimization: Due to inefficiencies in managing 340B transactions, the clinic
was not fully capturing the financial benefits of the program, resulting in missed revenue
opportunities and higher drug acquisition costs.

Strategy: 340B Optimization Project Led by a Team Leader

A finance team leader from our consulting company took on the project to optimize the clinic’s
340B program. The primary goal was to streamline operations, ensure compliance, and enhance
revenue generation. To achieve this, the team leader leveraged a 340B Program Management
Software Provider, implementing a comprehensive solution tailored to the clinic's needs.



1. Assessment and Planning: The team leader began by conducting an in-depth assessment
of the clinic’s existing 340B program. This included a review of the clinic's current
compliance procedures, inventory management practices, and billing processes. The
assessment revealed key areas of improvement, particularly in patient eligibility tracking
and inventory segregation.

2. Implementation of the 340B Program Management Software: After the assessment,
the team leader led the implementation of a solution provided by the 340B Program
Management Software Provider within the clinic’s pharmacy operations. The software
offered several features essential for optimizing the 340B program:

o Automated Patient Eligibility: The 340B software automated the identification
of 340B-eligible patient encounters, reducing the risk of compliance errors. This
functionality allowed the clinic to efficiently track which patients qualified for
340B pricing, eliminating the manual effort previously involved in this process.

o Inventory Segregation and Tracking: Using the software's inventory
management tools, the team leader set up systems to automatically segregate
340B inventory from non-340B inventory in mixed-use environments. This
ensured that medications were purchased and dispensed correctly according to
patient eligibility, preventing any potential diversion or compliance breaches.

o Split-Billing Optimization: The software’s split-billing capabilities enabled the
clinic to categorize transactions accurately, aligning purchases with 340B
program requirements. The solution automatically handled the complex billing
process, ensuring that only eligible drugs were accumulated under the 340B
pricing, reducing manual errors, and improving compliance.

3. Training and Process Change: The team leader worked closely with the clinic’s
pharmacy and finance teams, providing training on the new software and processes. This
training focused on using the software’s data analytics tools, managing compliance, and
generating audit-ready reports, thereby enhancing the clinic’s overall capability to
manage the program effectively.

4. Continuous Monitoring and Optimization: Post-implementation, the team leader
established a monitoring process using the software's real-time data and reporting
features. This allowed the clinic to track their 340B program's performance, identify
trends, and continuously adjust purchasing patterns to maximize savings.

Outcomes

1. Enhanced Compliance: The 340B Program Management Software’s automated patient
eligibility and inventory segregation tools significantly reduced compliance risks for the
clinic. The software's ability to produce audit-ready reports ensured that the clinic could
respond confidently to any HRSA audits, securing their continued participation in the
340B program.

2. Optimized Inventory Management: With the software’s real-time inventory tracking
and automated replenishment processes, the clinic experienced fewer stockouts and
reduced instances of overstocking. This not only lowered operational costs but also
ensured a consistent supply of critical medications for patients.

3. Increased Revenue: By automating split-billing and accurately capturing 340B-eligible
transactions, the clinic saw a substantial increase in savings and rebates. Within six



months, the clinic’s revenue from 340B program participation grew by over 15%, directly
improving their financial health and ability to serve patients.

4. Improved Financial Reporting: The clinic’s finance team now had access to detailed
financial reports through the software, which provided valuable insights into revenue
streams, cost savings, and purchasing trends. This data supported better forecasting and
strategic planning for the clinic's pharmacy operations.

Conclusion

This use case illustrates how a finance team leader from our consulting company, utilizing a
340B Program Management Software Provider, successfully transformed the 340B program for a
specialty clinic. By addressing compliance, streamlining inventory management, and optimizing
revenue, the clinic experienced a significant financial turnaround.

For specialty clinics or healthcare organizations facing similar challenges, a finance professional
with expertise in 340B optimization and the right software tools can provide the tailored support
necessary to unlock the full potential of their 340B program, ensuring long-term financial health
and improved patient care.



